


  वसुÛधरा पुन 

  Ĥमुख Ĥशासͩकय अͬधकृत_  
 



 
 ufpFkflnsfsf] kl/ro  
 

lqj]0fL ufpkflnsf ljZj dfglrqdf @* l8= !$ ld= b]lv @* l8= @) ld= pQ/L cIf+fz 
/ *@ l8= )* ld= b]lv *@ l8= @) ld= k'lj{ b]zfGt/;Dd km}lnPsf] 5 . 

lqj]0fL ufpFkflnsf s0ff{nL k|b]z cGtu{t ;Nofg lhNnfsf ;fljssf sfe|f, sfF/flu7L, 
kmnfafª / lqj]0fL u/L $ cf]6f uf=lj=;=nfO{ ;dfj]z u/L :yfkgf ePsf] xf] .  

zf/bf vf]nf, n'xfd vf]nf / c/g] vf]nfsf] ;+ud :yn lqj]0fLsf] gfdaf6 o; 
ufpFkflnsfsf] gfd lqj]0fL /x]sf] 5 . o; ufpFkflnsfsf] s'n If]qkmn hDdf !!(=!! ju{ 
ls=dL= /x]sf] 5 . 

o; ufpFkflnsfsf] k"j{df sk'/sf]6 ufpFkflnsf, klZrddf tyf pQ/df 5q]Zj/L 
ufpFkflnsf / blIf0fdf sfnLdf6L ufpFkflnsf / bfª lhNnf kb{5 .  

@)^* sf] hgug0ff cg';f/ o; ufpkflnsfsf] hg;+Vof !^^@$ /x]sf] h;dWo] dlxnf 
**(* / k'?ifsf] hg;+Vof &&@^ /x]sf] 5 . 

If]qL ()(# hgf -%$=&@Ü_, du/ $$#% hgf -@^=^*Ü_, / blnt !@(^ hgf -&=*Ü_  
/ cGo !*)) hgf -!)=*Ü_ /x]sf 5g . 
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lqj]0fL ufpkflnsfsf] lb3{sfnLg ;f]r, dfGotf / p2]Zox? 

æ;d[4 g]kfnÆ g]kfn lgdf{0fsf] /fli6«o cfsf+IffnfO{ cfTd;fy ub}{ k|b]z 
;/sf/sf] æ;d[4 s0f{fnLÆ jgfpg] eGg] lb3{sfnLg ;f]r tyf lqj]0fL 
ufpkflnsfsf] æ:j:y / ;d[4Æ lqj]0fL eGg] ;f]rnfO{ k'/f ug{ lg/Gt/ 
ljsf;sf] ofqfdf cuf8L j9g] . 

æ:j:y / ;d[4 lqj]0fL ufpkflnsf, ljsf;df xfd|f] k|ltj4tfÆ eGg] 
dfGotfnfO{ cfTd;fy ul/Psf] . 

pknJw l;ldt >f]t ;fwgsf] ldtJooL / k|efjsf/L 9+un] :t/Lo ef}lts 
k"jf{wf/sf] ;fy;fy} pTkfbgd"ns / clws k|ltkmn lbg] If]qdf vr{ u/L 
;d'Ggt / ;d[4 lqj]0fL ufpkflnsf jgfpg]  p2]Zo /x]sf] . 
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 lqj]0fL ufpkflnsfsf] d'Vo gLltx? 
 u'?of]hgf cg';f/ jf6f] gk'u]sf] j:tLdf jf6f] k/\ofpg] Joj:yfnfO{ lg/Gt/tf lbg] Joj:yf 

ldnfO{g'sf ;fy} ePsf jf6fx?sf] :t/f]GgtL ul/b} nlug]5 . 

 lqj]0fL ufpkfnsf If]qsf] ef}lts ljsf;sf] nflu ljleGg cfof]hgfx? ;DefJotf cWoog, lj:t[t 
kl/of]hgf k|ltj]bg tof/ ul/ k|b]z tyf ;+3df k7fpg of]hgf j}+sdf /fVg] Joj:yf ul/Psf] 5 . 

 jg jftfj/0f, hnfwf/ ;+/If0f, d'xfg ;+/If0f h:tf sfo{qmdsf] dfWodjf6 hnjfo' kl/jt{g k|ltsfo{ 
sfo{qmd ;~rfng ul/g] 5 . 

 hgtfnfO{ :j:y vfg]kfgL ;]jf pknJw u/fpg pgLx?s} ;xefuLtfdf gofF of]hgf lgdf{0f ug]{, h]i7 
gful/s, c;xfo gful/ssf] ;Ddfg plrt ;+/If0fsf] nflu 3/ b}nf]df :jf:Yo kl/If0fsf] Joj:yf ug]{ 
. 

 Eff}uf]lns If]qcg';f/ ks]6 If]qsf] ljsf; ul/ s[lif{ tyf kz' If]qsf] Joj;foLs/0f ug{ s[ifssf] 
pTkfbg ufpkflnsfsf] cg'bfg sfo{qmdnfO{ hf]8 lbOg]5 . 

 n3'pBdx?sf] ljsf; tyf k|j4{gsf] nflu lqj]0fL ufpkflnsfsf] s]Gb| n'xfddf ;xsf/L;+u ldn]/ 
sf]z]nL 3/sf] lgdf{0f tyf ;~rfngsf] Joj:yf ul/g]5,. 

 ;xsf/L If]qsf] ljsf; / ljljlws/0f ub}{ ljz]if ul/ s[lif{ If]q;+u ;DjGwLt ;xsf/Lsf] ljsf; / 
k|j4{gsf] dfWodjf6 hgtfnO Joj;foLs jgfOg] 5 . 
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K|fd'v pknJwLx?÷cg's/0fLo sfo{x? 

kLdvf]nf vfg]kfgL of]hgf ;DkGg -@% nfvsf] ljz]if cg'bfg ;+3_ 

k|zf;sLo ejg lgdf{0f -* s/f]8 nfutdf ;dk'/s cg'bfg_  

sd]/]u}/f vfg]kfgL of]hgf -! s/f]8 %) nfv ;dk'/s ;+3_ 

/fhflu7L vfg]kfgL of]hgf -*! nfv ufpkflnsfsf] of]hgf_ 

n'xfd vfg]kfgL of]hgf -! s/f]8 %) nfv ljz]if cg'bfg ;+3_ 

hgtf df=lj= sfe|f gd'gf ljBfno ejg -!%) nfv zzt{ ;+3_ 

9'+uL jhf/ lkdvf]nf dvg6fs'/L u|fdL0f ;8s -!$) nfv k|b]z ;dk'/s_ 

sf]le8 c:ktfn lgdf{0f -^ j]8sf]_ 

h]i7 gful/s e]63f6 sfo{qmd, PNC Visit sfo{qmd ;~rfng 

!/ @ sIffsf] :yfgLo k7\oqmd lgdf{0f 

s[ifssf] pTkfbg ufpkflnsfsf] cg'bfg sfo{qmd  
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K|fd'v pknJwLx?÷cg's/0fLo sfo{x? 

s[lif{ d]lzg/L x:tfGt/0f sfo{qmd -%) k|ltzt cg'bfgdf ldgL l6n/, /fO; ldn, 
j|; s6/ cfbL_ 

^ j6} j8fdf n3' pBd ljsf; sfo{qmd ;~rfng e}/x]sf]  

b'wsf] jhf/sf] nflu b'Uw ;+sng s]Gb| :yfkgf / kz'hGo pTkfbgsf] j[l4sf] nflu 
s[ifssf] pTkfbg ufpkflnsfsf] cg'bfg sfo{qmd ;~rfng -b'w pTkfbgdf k|lt 
ln= % ?k}of, k|lt vl; jf]sf pTkfbgdf %)) k|lt uf]6f_ 

gZn ;'wf/sf] nflu %) k|ltzt cg'bfgdf pGgt jf]sf ljt/0f  

b'u{d j:tLx?df lgz'Ns kz' :jf:Yo lzlj/, l8lkª, 8«]lGrª sfo{qmd 

pGgt e};L vl/bdf %) xhf/ k|lt uf]6f cg'bfg sfo{qmd 

jfv|f ks]6 sfo{qmd  
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ufpkflnsfsf] ejg lgdf{0fflwgsf] cj:yf 

8 

ufpkflnsf  ejg lgdf{0f  



lqj]0fL ufpkflnsfdf lgdf{0f ePsf of]hgfx? 

9 

yf/df/] l;rfOs‘nf] j8f g+= ! 

Yf/df/] l;rfOs‘nf] j8f g+= ! V7s6f]n df]6/jf6f] j8f g+= ! 

h;k'/] lkknjf]6 df]6/jf6f] j8f g+= ! 



ufpkflnsfsf dxTjk"0f{ vfg]kfgL cfof]hgf 
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b'Uw ;+sng s]Gb| n'xfd ;Nofg 
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dlxnfx?sf nflu l;k ljsf; tflnd 

12 



13 

:jf:Yo lzlj/ sfo{qmd ckf+u jfn c:ktfn tyf k'M:yfkgf s]Gb| jg]kf sfe|] 



kz' zfvf cGtu{t ePsf sfo{qmdsf emnsx? 

14 

6sL{ kfng j8f g+= ! sfe|f ;Nofg x\ofr/Ljf6 rNnf lg:s]sfj8f g+= ! sfe|f ;Nofg 

Rofks6/ ljt/0f 



s[lif{ cGt/ut ePsf sfo{qmdx?sf] emns 
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lzIff cGt/ut ePsf lqmofsnfkx? 

16 

;l/sf]6 df=lj=df $ sf]7] ejg #^ nfv zzt{ /fw]Zofd df=lj=sf] k':tsfno ejg 

¥o6«f]lkml6Ë  !% nfvsf] zzt{ cg'bfg ¥ afnljsf; tflnddf ;xefuL lzIfsx?  



:jf:Yo tkm{ ePsf sfo{qmdsf] emnsx? 
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Cf=j= @)&&.)&* sf] k|ult k|ltj]bg 
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Efjg tyf ;+/rgftkm{ 

;8s k'n, lgdf{0f tyf dd{t tkm{ 

l;rfO{ tkm{{  

qm= 
;= 

hDdf 
of]hgf 
 

btf{ ePsf 
of]hgf 
 

;Demf}tf 
ePsf of]hgf 

lgdf{0fflwg 
of]hgf 
 

;DkGg 
of]hgf 

jfFsL 
of]hgf 

! @@ !( !^ ^ !) @ 

qm= 
;= 

hDdf 
of]hgf 
 

btf{ ePsf 
of]hgf 
 

;Demf}tf 
ePsf 
of]hgf 

lgdf{0fflwg 
of]hgf 
 

;DkGg 
of]hgf 

jfFsL 
of]hgf 

! #( #* #^ @$ !@ @ 



of]hgfx?sf] cj:yf 
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l;rfO{ tkm{{  

qm= 
;= 

hDdf 
of]hgf 
 

btf{ ePsf 
of]hgf 
 

;Demf}tf 
ePsf 
of]hgf 

lgdf{0fflwg 
of]hgf 
 

;DkGg 
of]hgf 

jfFsL 
of]hgf 

! @! @) !& !# $ ) 

vfg]kfgL tkm{{  

qm= 
;= 

hDdf 
of]hgf 
 

btf{ ePsf 
of]hgf 
 

;Demf}tf 
ePsf 
of]hgf 

lgdf{0fflwg 
of]hgf 
 

;DkGg 
of]hgf 

jfFsL 
of]hgf 

! !) !) !) ^ % ! 



@)&^ ;fn kmfNu'0f d;fGt;Ddsf] of]hgfx?sf] cj:yf 
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qm= 
;= 

hDdf 
of]hgf 
 

btf{ ePsf 
of]hgf 
 

;Demf}tf 
ePsf 
of]hgf 

lgdf{0fflwg 
of]hgf 
 

;DkGg 
of]hgf 

s}lkmot 

! (@ *& &* $& #! ##=^( Ü 

 
 
 
 



बािषªक िव°ीय ÿगित 
वािषªक आय Óयय िववरण 
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ͪववरण चाल ु पिूजंगत कुल 

शीष[क बजेट खच[ खच[ % बजेट खच[ खच[ 
% 
 

बजेट खच[ खच[ % 
 

केिÛġय 

अनदुान 
240131000 105214000 43.81 163896000 25298000 16 404027000 130513000 32.3 



±ेýगत िवि°य  ÿगित  

¢ेğ बजेट 
खच[ 

 
खच[ % 

 

cfly{s ljsf;  40814540 7118882.75 17.44 

;fdflhs ljsf;  161866186 
68242280.6

9 42.16 

पूवा[धार ͪवकास 117659000 11424881 9.71 
सुशासन तथा 
अÛतरसàवÛध  3655000 708591 19.39 

काया[लय सÛचालन 
तथा  ĤशासǓनक  80033210 43156659.64 53.92 
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शाखा अनुसार िवि°य  ÿगित  

शाखा बजेट 
खच[ 

 
खच[ % 

 

ͧश¢ा शाखा 11177000 ^@$*))) %%=( 

èवाèØय शाखा *%#)))) ##()))) #(=&$ 

पशु शाखा $((&))) @$@*))) $*=%( 

कृͪष शाखा  &)%)))) !&)^))) #(=&$ 
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सामािजक सरु±ा भ°ा िवतरणको िÖथित 
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खच[/ͪवƣीय सɨकेतको नाम बजेट 
यस मǑहना सàमको 

खच[ 
जेçठ नागǐरक भƣा(७० बष[ माͬथ) १५,७३२,०००.०० १२,४३२,३८५.०० 

जेçठ नागǐरक भƣा (दͧलत ६० बष[ माͬथ) ४,५६०,०००.०० १,२३६,०००.०० 

ͪवपÛन नागǐरक भƣा (आͬथ[क ǽपले ͪवपÛन) २४,०००.०० ० 

अशÈत र असहाय भƣा(अशÈत र असहाय अवèथामा रहेका 
नागǐरक) 

२४,०००.०० १,०६२,४००.०० 

असहाय एकल मǑहला भƣा (६० बष[ माͬथका) ६,३३६,०००.०० ३,४४२,०००.०० 

असहाय एकल मǑहला भƣा (६० बष[ मǓुन,आयĮोत 
नभएका,Ûयून आय भएका,Įम गन[ नसÈन)े 

२४,०००.०० ३,९७८,०००.०० 

अपाɨगता भƣा(पणू[ असÈत अपाɨगता भएको) १,२६०,०००.०० ७८३,०००.०० 

बाल पोषण भƣा ५,०००.०० ५४०,०३८.०० 

आÝनो हेरचाहा आफै गन[ नसÈनेलाई èयाहार भƣा २४,०००.०० ० 

जàमा खच[  २७,९८९,०००.०० २३,४७३,८२३.०० 

 
 



आÛतǐरक आय तथा राजæव वाडँफाडको अवèथा   
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ͪववरण 

०७७/०७८ को अनुमाǓनत 
अय 

यथाथ[ आàदानी  ĤǓतशत 

आÛतǐरक 
आय  

4500000 3000000 66.66 

राजæव 
वाडँफाड  

63078140 30522466.77 48.38 

कुल 
जàमा  

67578140 30822466.77 45.61 



èथानीय तहवाट पǐरत गǐरएका ऐन तथा Ǔनयमावͧलहǽ को ͪववरण 

 
qm=;= P]gx?sf] gfd kfl/t ldtL /fhkqdf k|sflzt ldtL 

! ufpF ljkb hf]lvd Go'lgs/0f tyf Joj:yfkg P]g, @)&%  2075/3/28 2075/04/10 

@ :yfgLo tx ;xsf/L P]g, @)&% 2075/3/28 2075/4/10 

# lqj]0fL ufpFkflnsfsf] lzIff P]g, @)&% 2075/3/28 2075/4/10 

$ lqj]0fL ufpFkflnsfsf] k"jf{wf/ P]g, @)&% 2075/3/28 2075/4/10 

% Goflos ;ldltsf] ph'/Lsf] sf/jfxL / lsgf/f ubf{ 
ckgfpg] -sfo{ljlwsf] ;DalGw_ P]g, @)&%  

2075/3/28 2075/4/10 

^ lqj]0fL ufpFkflnsfsf] k|zf;lso sf/jfxL -lgoldt ug]{_ 
P]g,@)&% 

2075/3/28 2075/4/10 

& lqj]0fL ufpFkflnsfsf] sfo{ljlw -lgoldt ug]{_ P]g,@)&% 2075/3/28 2075/4/10 

* lqj]0fL ufpFkflnsfsf] cfly{s P]g, @)&% 2075/3/28 2075/4/10 

( lqj]0fL ufpFkflnsfsf] ljlgof]hg P]g, @)&% 2075/3/28 2075/4/10 

!) P]km=P]d /]l8of] -Joj:yfkg tyf ;~rfng_ P]g, @)&^ 2076/9/28 2076/10/7 

!! :jf:Yo tyf ;/;kmfO{ P]g, @)&^ 2076/9/28 2076/10/7 

!@ ;fj{hlgs lghL ;fem]bf/L ;DaGwdf Joj:yf ug{ ag]sf] 
P]g, @)&^ 

2076/9/28 2076/10/7 

!# tYofÍ tyf clen]v Joj:yfkg P]g,@)&^ 2076/9/28 2076/10/7 

!$ ;+:yf btf{ P]g, @)&^ 2076/9/28 2076/10/7 
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qm=;= lgodfjlnx?sf] gfd kfl/t ldlt /fhkqdf 
k|sflzt ldlt 

! lqj]0fL ufpFkflnsf -sfo{;Dkfbg_ 
lgodfjln, @)&$ 

2074/3/27 2075/12/1 

@ lqj]0fL ufpFkflnsfsf] lg0f{o jf cfb]z 
/ clwsf/kqsf] k|dfl0fs/0f -sfo{ljlw_ 
lgodfjln, @)&$ 

2074/9/7 2075/12/1 

# lqj]0fL ufpFkflnsf -sfo{ljwfhg_ 
lgodfjnL, @)&$ 

2074/9/8 2075/12/1 

èथानीय तहवाट पǐरत गǐरएका Ǔनयमावͧलहǽ को ͪववरण 
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qm=;
= 

sfo{ljlwx?sf] gfd kfl/t ldlt /fhkqdf k|sflzt 
ldlt 

! lqj]0fL ufpFkflnsfsf] a}7s ;+rfng ;DaGwL sfo{ljw,@)&$ 2074/3/19 2075/12/1 

@ ufpF;ef ;+rfng ;DaGwL sfo{ljlw, @)&$ 2074/3/27 2075/12/1 

# ljsf; of]hgf÷sfo{qmd ;+rfng tyf Joj:yfkg sfo{ljlw, @)&$ 2075/6/25 2075/12/1 

$ :yfgLo /fhkq k|sfzg ;DaGwL sfo{ljlw,@)&% 2075/3/28 2075/4/10 

% 3 ju{sf] lgdf{0f Joj;foL Ohfhtkq ;DaGwL sfo{ljlw,@)&% 2075/3/28 2075/4/10 

^ :yflgo txdf ul/lj lgjf/0fsf] nfuL n3'pBd ljsf; sfo{qmd -
d]8df_ ;+rfng sfo{ljlw, @)&% 

2075/3/28 2075/4/10 

& k"jf{w/ dd{t ;+ef/ sf]if ;+rfng sfo{ljlw, @)&% 2075/3/28 2075/4/10 

* ljsf; of]hgf÷sfo{qmd ;+rfng tyf Joj:yfkg sfo{ljlw, @)&%  2075/3/28 2075/4/10 

èथानीय तहवाट पǐरत गǐरएका sfo{ljlwx?को ͪववरण 



qmdzM======== 
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!) ;+3;+:yf lgodg ug]{ ;DaGwL sfo{ljlw, @)&%  2075/3/28 2075/4/10 

!! tflnd ;~rfng tyf Joj:yfkg sfo{ljlw, @)&% 2075/6/22 2075/7/1 

!@ ckfË kl/ro kq ljt/0f ;DaGwL sfko{ljlw, 
@)&% 

2075/8/1
4 

2075/10/10 

!# gu/ k|x/L Joj:yfkg sfo{ljlw,@)&% 2075/6/22 2075/7/1 

!$ PDa'n]G; ;]jf ;~rfng sfo{ljlw, @)&% 2075/8/1
4 

2075/10/10 

!% a}7s tyf cg'udg eQf Joj:yfkg sfo{ljlw, 
@)&% 

2075/6/22 2075/7/1 

!^ lzIfs 5gf]6 kl/Iff ;~rfng sfo{ljlw,@)&% 2075/6/22 2075/7/1 

!& Joj;fo btf{ tyf gljs/0f sfo{ljlw, @)&^ 2076/9/22 2076/10/7 



 
 
 

30 

 उजरुȣको ĤकृǓत संÉया कारवाहȣ 
संÉया 

सàबोधन 
(फɩ[यौट) 

  km5\of{}6 
  x'g afFsL 

ufnL unf}h,em}–emu8f !! ( ( @ 
vfg nfpg glbPsf] @ @ @ ) 
cfnLw'/ ldr]sf] hUuf ;DaGwL 

% # # @ 
c?sf] afnLgfnL tyf af]6lj?jf 
gf]S;fg u/]sf] @ @ @ ) 
cfly{s n]gb]g ;DaGwL !) ^ ^ $ 
csf{sf] xs ef]usf] hUhf 
cfjfb jf ef]urng u/]sf] ! ) ) ! 
ljB't nfO{g lj:tf/ ug{] 
;DaGWfdf ljjfb ePsf] ! ! ! ) 

कूल #@ @# @# ( 

èथानीय ÛयाǓयक सͧमǓतमा दता[ उजुरȣ फɩ[यौटको 
अवèथा  



 
जनशिĉ ÓयवÖथापन ufpkflnsfsf] sfof{notkm{sf] -s/f/ ;d]t_ 
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ͪववरण 
b/aGbL ljj/0f 

s}lkmot 
Ĥèताͪवत 
दरबÛदȣ 

पदपूǓत [ 

अͬधकृतèतर 13 
 
9 s/f/ ;d]t  

सहायक èतर पाrf} 21 11 s/f/ ;d]t  

सहायकèतर चf}}थो 17 8 s/f/ ;d]t  

सहयोगीèतर 19 16 s/f/ ;d]t  

नगर Ĥहरȣ  8 5 s/f/ 

जàमा 78 49 



;d:ofx? 
 of]hgfx? ;dod} ;DkGg x'g g;Sg'  -lgdf{0f Joj;foLx?sf] pkef]Qmf ;d'xsf] nfk|jfxL x'g' . 

 :yfgLo k"jf{wf/ ljsf; ;fem]bf/L sfo{qmd cGtu{t lqj]0fLsf] dvg6fs'/L u}/Ls6]/L s/]nLrf}/ sfnfkf]v/f 
cv]nf hf]8g] ;8s 6«ofs cf]kg tyf :t/ j[l4 @) nfvsf] of]hgf ;~rfngdf pkef]Qmf ;ldtL u7g x'g 
g;s]sf] . 

 lqj]0fL ufpkflnsf @ sf/flu7L 9f]/kfgL vfg]kfgL cfof]hgf ?= @) nfvsf] of]hgf sfof{Gog x'g g;Sg' -
d'xfgsf] >f]t sd x'g'_ 

 pkef]Qmf ;ldtL u7g ;dod} x'g g;Sg' . ;+3 tyf k|b]zjf6 k|fKt x'g] sfo{qmd tyf jh]6 ;dod} k|fKt 
gx'g' . 

 ;+3, k|b]z / :yfgLo txljr ;dGjo, ;xsfo{ k|efjsf/L ?kdf x'gg;Sg'  . 

 dfgj>f]tsf] Joj:yfkg x'g g;Sg' . 

 of]hgf 5gf}6  

 k"hL ->'f]t ;fwg k|ofKtdfqfdf gx'g'÷l;ldt >f]t ;fwg cl;ldt hgck]Iff_ 

 l56} kl/0ffd lbg] vfnsf of]hgfx?sf] sld 

 lhDd]jf/L kG5fpg] k|j[tL j9b} hfg' . -sd{rf/L / hgk|ltlglw_ 

 s[lif{ / kz' kfng Jo;fonfO{ cfw'lss/0f / Joj;foLs/0f ug{ g;lsg' . 

 pTkfbgdf j[l4, ljljlws/0f, Joj;foLs/0f ug{ g;lsg' . 

 pTkflbt j:t'df u'0f:t/ j[l4, d'No clej[l4,  Levalling Packing Greading ug{ g;lsg' . 
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;d:ofx? 
 pTkflbt j:t'sf] jhf/ Joj:yfkg x'g g;Sg' .  

 lg/Gt/ cg'udgsf] sld x'g' . 

 k'/fg} z}lnjf6 z}lIfs s[ofsnfk lnKt x'g' . -:f+/rgfut ;'wf/ x'g g;Sg', 
lzIffdf df}nfpbf] /fhlglts/0f, ;dod} Ifdtfclej[l4sf sfo{qmd x'g 
g;Sg', sdhf]/ Joj:yfkg_ 

 :jf:Yo If]qdf cfw'lgs pks/0f x'gg;Sg', Ifdtfjfg hgzlQmsf] cefj,  

 sdhf]/ dgf]jn ePsf] sd{rf/LtGq . 

 cgfjZos bjfj / :jtGqk"j{s sfd ug{ g;lsg' . 

 /fi6«;]js sd{rf/LtGqdf df}nfpbf] /fhlglts/0fn] hg ljZjf;df sld x'g'   
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;d:of ;dfwfg ug{ ul/Psf k|of;x? / ;'emfjx? 
 

 ef}lts k'jf{wf/df ;'wf/sf] k|of; ePsf] . -OG6/g]6 h8fg, ;8s lgdf{0f====== 

 r]tgfd'ns sfo{qmd ;~rfng,  

 sd{rf/Lx?sf] s/f/ ;]jf 

 of]hgf 5gf}6 / lgdf{0fnfO{ ;xeflutfd'ns / b'/blz{ jgfpg vf]lhPsf] . 

 pknJw >f]t;fwg -Kf"hL_ nfO{ ufpkflnsfsf] lglt, p2]Zo / jh]6sf] Wo]o ;Fu 
tbfDotf ldnfpg' cfjZos b]lvG5 . 

 l5§} kl/0ffd lbg] vfnsf of]hgf 5gf}6nfO{ k|fyldstf lbg'kb{5 . 

 /fHo / gful/s k|lt ;dlk{t /fi6«;]js sd{rf/LtGqsf] ljsf; ug'{kb{5,  

 gful/ssf] ;]jf g} cfkm\gf] wd{ 7fGg], ;j}df ;dfg Jojxf/ ug]{, ;bfrfl/tfsf] 
ljsf; ug]{  . 
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;d:of ;dfwfg ug{ ul/Psf k|of;x? / ;'emfjx?  

 s[lif{ / kz'kfngsf] ljsf; ug{ Technology Transfor,  Business Plan , 
Market Mechanism sf] Joj:yfkg ug'{kb{5 . 

 ef}uf]lns w/ftn / xfjfkfgL cg';f/ s'g s'g j:t'sf] pTkfbg x'G5 To;sf] 
klxrfg u/L pTkfbgdf ljljwLs/0f / Joj;foLs/0f ug'{kb{5 . 

 s[lif{ / kz'kfng ;DjGwL of]hgf lgdf{0fdf ;fdflhs ljsf; ;ldtL klg Jofks 
?kn] ;xefuL eO{ glthfd"ns / Joj;foLd'ns of]hgf lgdf{0fdf ljz]if Wofg 
lbg'kg]{ b]lvG5 . 

 pTkflbt j:t'nfO{ Levelling Packaging, Greading u/L d"No clej[l4 ug{ 
;Sg'kb{5 . t'ngfTds nfe ePsf j:t'sf] klxrfg ul/ sd eGbf sd tf}n ePsf 
j:t' pTkfbgdf hf]8 lbO{ lgof{t clej[l4 ug{'kb{5 . 

 pTkflbt j:t'sf] jhf/ Joj:yfkg ug{ pRr :t/jf6 g} kxn sbdL lng cfjZos 
b]lvG5 . 

 QTQC, Zero Waste Model nfO{ cjnDjg ul/g'kb{5 . 
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;d:of ;dfwfg ug{ ul/Psf k|of;x? / ;'emfjx?  

 :jf:Yo If]qdf ;Ifd hgzlQmsf] Joj:yfkg, ;+/rgfut ;'wf/, sd{rf/Lsf] 
sfo{z}nLdf ;'wf/, cfw'lgs pks/0f, cf}hf/ / k|ljlwsf] Joj:yfkg, ;du| :jf:Yo 
If]qsf] s'zn Joj:yfkg x'g h?/L b]lvG5 . 

 lzIff If]qdf ePsf] /fhlglts/0f tTsfn jGb ul/g'kb{5, ;dod} lzIfsnfO{ 
tflndsf] Joj:yf x'g'kb{5, z}lIfs k|0ffnLnfO{ cfw'lgsLs/0f, Joj;fod'lv / 
k|ljlwd}qL jgfpg cfjZos b]lvG5 . 

 /fi6«;]js sd{rf/LnfO{ lgZkIf, :jtGqk"j{s sfd ug]{ jftfj/0fsf] lgdf{0f 
ul/g'kb{5 . sd{rf/L gf]s/ x}gg ;]js x'g eGg] efjgfsf] ljsf; dfkm{t pRr 
pTk|]l/t sd{rf/LtGq lgdf{0f ul/g' cltcfjZos 5 . 

 sd{rf/LtGq klg lgZkIf, tti6, :jtGq /xg'kb{5, sd{rf/Ln] /fhlglt ug]{ x}g 
eGg] efjgfsf] ljsf; ul/g'kb{5 . sd{rf/LtGq u'7 / pku'7 eGbflg cfkm\gf] sfd 
/ lhDd]jf/L k|lt ;dlk{t x'g'kb{5 h;n] ubf{ hgljZjf; / hg;dy{g k|fKt ug{ 
;lsG5 .  

 
36 



;d:of ;dfwfg ug{ ul/Psf k|of;x? / ;'emfjx?  

 hgk|ltlglw / sd{rf/LtGqljr k|uf9 ;DjGw x'g cfjZos 5 . sfg'gcg';f/ 
hgk|ltlglw / sd{rf/LtGqsf] sfd st{Jo clwsf/ tf]lsPsf] 5, h;cg';f/ 
cfcfkm\gf] pQ/bfloTj jxg ug'{kb{5, Psn] csf{sf] sfd, st{Jo / clwsf/df 
x:tIf]k ug'{x'b}g, h;jf6 zlQm k[ysLs/0f ;Gt'ng / lgoGq0fsf] l;4fGtn] 
;fy{stf kfpb5, cGtM sfg'gL /fHo, ljlwsf] zf;g / ;'zf;go'Qm ;dfh / 
:yfgLo ;/sf/ dhj't x'G5 . 

 ;j} If]qdf rf}dfl;s of]hgf jgfP/ tbg?k nfu" ul/g'kb{5 . 

 lg/Gt/ ;'wf/ ljlwsf] -KAIZEN MODEL_ cjnDjg ul/g'kb{5 . 
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